JOB DESCRIPTION
JOB TITLE
RESPONSIBLE TO
RESPONSIBLE FOR

Regional Director
Managing Director
Depot Managers (regional) , Regional
Accounts Manager

POSITION SUMMARY
To take overall responsibility for the performance of the region. Including sales, profit and
loss, preparation of annual budgets, cost control, employment of staff, training, customer
service and health and safety through effective communication, delegation, monitoring and
reporting.

KEY WORKING RELATIONSHIPS
Managing Director, Finance Director, Regional Director, Transport Manager, Depot
Managers, HR Business Partner, H&S Manager, Sales Team and Accounts Team

MAIN DUTIES
1. Preparing annual depot budgets in conjunction with the Managing Director and
Finance Director and controlling all expenditure against these.
2. Engaging with Depot Managers and the Transport Manager on a regular basis and
supporting them in achieving budgeted costs, income and profitability levels and
ensuring regular reviews of performance measures.
3. Ensuring regional invoice queries are at agreed minimum levels, reduce bad debt
and help increase cash flow by proactively resolving credit issues, by maintaining
regular dialogue with customers utilising Head Office support.
4. Ensuring regional utilisation percentage is within or better than budgeted levels, by
achieving budgeted rental targets (units on rent), inter-depot transfers, and ensuring
disposals are promptly sold off.
5. Taking an active role in the implementation of effective IT systems and regularly
monitoring and reviewing their effectiveness, making recommendations for
improvements where necessary.
6. Creating an environment where employees are motivated to deliver optimum
performance, ensuring that there is effective communication and co-operation
between depots, regions and Head Office.
7. Ensuring compliance with Health, Safety & Environmental standards within the
depots through weekly and monthly audits and constantly seeking ways of improving
standards through regular liaison with the management team and H&S Manager.
8. Contributing to creating UK sales strategy and delivering this strategy on a regional
level by effectively managing Regional Account Managers and supporting the central
sales force.
9. Utilising the board and proactively working with the central sales office in line with
company sales strategy.

10. Proactively grow customer base in line with the company strategy, whilst achieving
expected price, income levels in line with budget.

11. Ensuring development of the business through creating operational strategy in line
with the company strategy, guiding, supporting the Depot Managers in delivering
market leading customer service.
12. Ensuring all people related matters are professionally dealt with, seeking HR support
where needed.
13. Ensuring all mechanical equipment is maintained, updated and serviced as per the
company’s quality manual, and accommodation units are maintained to the highest
standards in line with compliance and company expectations with the support of the
Depot Managers, Transport Manager and Training Manager.
14. Purchasing assets, in consultation with the Managing Director, where necessary
through preferred suppliers, negotiating preferential terms whilst ensuring that the
quality of the product is maintained.
15. Taking an active role in the growth of depots by making recommendations for
acquiring new depots and improving existing ones by means of relocation and
organic growth.
16. Ensuring fleet condition management and stock take are completed within company
guidance and procedure
17. Ensuring timely and effective response to Health & Safety, legal requirements,
customers and business requirements.
18. Attending meetings that may be necessary in the performance of your duties.
19. Complying with and upholding company policies and procedures.
20. Undertaking any additional tasks as may reasonably be required from time to time.
It is a requirement of Pickerings Plant that all staff work in a flexible manner compatible with their job
and in line with the objectives of the company. Please note that the job description for this position
may be reviewed and amended to incorporate the future needs of the business..

